
Success stories and examples 

What good looks like 

The examples below illustrate the types of projects the Big Chalk Nature Recovery Fund 
can support and the outcomes they can deliver. 

Small Grant Success - £3,500 Provision of hand equipment to enable scrub 
management  

"This grant enabled us to purchase hand tools and equipment to manage scrub on a 
steep chalk grassland site. Over the 5 year maintenance period of the grant, we aim to 
restore 11 hectares of species-rich chalk grassland. The project has already involved 
more than 15 volunteers and is improving habitat for a wide range of plants, insects and 
other wildlife while demonstrating the important role communities can play in nature 
recovery”. 

 

Standard Grant Success - £37,000 for Grassland restoration equipment 

"The grant funded specialist equipment that allows us to collect seed from existing 
species-rich floodplain meadows and limestone grasslands and use it to restore 13 
hectares of habitat on our reserve. Over the next five years, we plan to work with 
neighbouring landowners and farmers to establish a further 50 hectares of species-rich 
grassland, helping to strengthen habitat networks across the wider landscape." 

 

Match Funding Success - £35,000 Partnership Leverage 
"We secured £50,000 from a charitable foundation to create new wetland habitat, but 
additional funding was needed to establish surrounding species-rich grassland and 
scrub. Big Chalk's £35,000 investment enabled us to expand the project, creating a 
larger and more connected habitat network that benefits wildlife across multiple sites." 

 

Top-Up Funding Success - £60,000 Chalk Stream Floodplain Restoration 
"Existing s.106 funding from a developer paid for the restoration of 2 km of chalk 
stream, including the removal of barriers to fish migration and the creation of spawning 
habitat. Big Chalk funding helped support complementary floodplain work with 
neighbouring landowners, including conservation grazing and habitat restoration. 
Together, these measures have improved water quality, increased habitat diversity and 
delivered greater benefits for wildlife than either project could have achieved alone." 


